\//

Zeta Phi Beta Sorority, Inc.
South Carolina
State Director’s Report

2009 Fall Leadership Retreat
University of South CarolinaAiken
September 26, 2009



\//

I\/Iembe\rship

- Focus on retaining, reclaiming and recruiting

- Conduct Leadership Retreats (Fall and Spring)

- Reduce the number of inactive chapters

- Focus on undergraduate growth and retention
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I\/Iembe\rship

. Charter new chapters and reactivate inactive chapters

- Ensure that members are properly trained in the
Membership Intake Process (MIP)

- Work closely with Youth and Amicae Coordinators to
ensure chapter sponsorship
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I\/Iembe\rship

GOAL : 1,000
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Membership
Category 20072008 20082009

Graduate 748 654
Undergraduate 144 177
Amicae 12 12

Youth 10 12



Membership

Category 20082009 Projections for
20092010

Graduate 654 800
Undergraduate 177 200
Amicae 12 14
Youth 12 13
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Leadefship

- Conduct Leadership Retreats (Fall and Spring)

.- Recognize outstanding leadership at the State

Leadership Conference and in the PIPELINE

- Recognize community leaders across the state



Leadership

- Encourage attendance/participation at all leadership
conferences (State, Regional, and National)
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Programs

- Zetas Helping Other People ExcelHDPE)
- March for Babies

. Capital Campaign

. National Educational Foundation
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Programs

- Zeta Organizational Leadership (ZOL)

- Social Action

- Relay for Life



Z-HOPE

- To ensure continued 100% full implementation of
Z-HOPE
- Participate in Regional and Statewide projects

. Strive to reach 20,000 participants during Prematurity
Sunday

November 14, 15, 21, and 22

- Participate in International ZHHOPE programs identified
by the Southeastern Region and our National Office
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/-HOPE Health Disp;rities

. Complete at least one ZHOPE project on HPV before
February 28, 2010

- Top Three Cancers in Womernvolume |
- Women¢ Body

- 25 Bonus Points if completed before November 30,
2009 and receipted by December 31, 2009
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