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Respectfully Submitted

by

Soror Gianna S. Gardner
State of South Carolina 
2010-2011 Goals
· GOAL # 1
Membership

· Focus on retaining, reclaiming and recruiting
· Conduct Leadership Retreats (Fall and Spring)
· Reduce the number of inactive chapters 
· Focus on undergraduate growth and retention
· Charter new chapters and reactivate inactive chapters
· Ensure that members are properly trained in the Membership Intake Process (MIP)
· Work closely with Youth and Amicae Coordinators to ensure chapter sponsorship
· GOAL # 2
Leadership

· Conduct Leadership Retreats (Fall and Spring)
· Recognize outstanding leadership at the State Leadership Conference and in the PIPELINE  
· Recognize community leaders across the state
· Encourage attendance/participation at all leadership conferences (State, Regional, and National)
· Encourage attendance at the Statewide Founders’ Day/Finer Womanhood Celebration 
· Develop a brochure to highlight the sorority’s initiatives 
· GOAL #3
Programs

· Zetas Helping Other People Excel (Z-HOPE)
· To ensure continued 100% full implementation of  Z-HOPE 
· Participate in Regional and Statewide projects
· Strive to reach 20,000 participants during Prematurity Sunday
November 20-21,27,  and 28
· Participate in International Z-HOPE programs identified by the Southeastern Region and our National Office
· March for Babies
· Continue the state’s commitment to March for Babies by encouraging each chapter to increase fundraising efforts to meet the State’s goal of contributing $20,000.00 and 250 walkers
· Increase undergraduate chapter participation in March for Babies
· Continue partnering with Alpha Phi Alpha Fraternity, Inc. in the “March of Dimes Kick Off” 
· Support our National Office in efforts that relate to the March of Dimes’ Initiatives
· Increase the number of nests across the state of South Carolina 
· Work with the Stork’s Nest Coordinator to open new Stork’s Nest
· Submit a grant to the March of Dimes to help fund 
· Capital Campaign
· Continue to support the Capital Campaign by encouraging individuals and chapters to purchase a brick(s) for the Courtyard of Fame
· National Educational Foundation
· Continue to encourage sorors to make individual and chapter contributions
· Encourage sorors to apply for scholarships
· Encourage sorors to participate in purchasing the South Carolina State License Tag
· Zeta Organizational Leadership (ZOL)
· Encourage sorors to attend ZOL trainings
· Social Action
· Each chapter will sponsor at least one Social Action project 
· Organize the committee and develop a strategic plan for the state
· Relay for Life
· Encourage graduate, undergraduate, and amicae participation in Relay for Life
· Each chapter and amicae auxiliary will make a monetary donation to Relay for Life 
· Continue the state’s commitment to Relay for Life  by encouraging each chapter to increase fundraising efforts to meet the State’s goal of contributing $14,000.00 and 150  walkers
Activities of the State Director
· March 26, 2010 – South Carolina State Leadership Conference – West Conference, South Carolina
· April 6, 2010 –Attended the Community Forum with US Congressman James E. Clyburn “March to the Mailbox” Kick-Off – Columbia, South Carolina
· April 11, 2010 – Attended Lambda (Allen University) Mr. Z Phi B Awards Pageant - Columbia, South Carolina
· April 17, 2010 – Attended the Zeta/Sigma HIV/AIDS Training Session – Columbia, South Carolina

· April 17, 2010 - Met with Pi Rho (USC - Upstate) and Gamma Mu Zeta (Spartanburg) – Spartanburg, South Carolina

· April 25, 2010 - Met with Xi Nu (Francis Marion) and Epsilon Chi Zeta (Florence) – Florence, South Carolina

· April 30 – May 2, 2010 - Attended  Florida State Leadership Conference – Tampa,  Florida

· May 16, 2010 – Attended Pi Theta Zeta’s (Smoaks) Chapter Meeting – Walterboro, South Carolina
· June 13, 2010 – Attended Iota Lambda Zeta (Aiken) Youth Ceremony – Aiken, South Carolina

· June 26, 2010 – Attended Zeta Lambda Zeta (Laurens) Blue Revue – Clinton, South Carolina

· July 10, 2010 – Attended a recognition brunch for Sorors Yvonne Barnes, Ph.D., Kay Adams-Best, and Anna Miller – Kingstree, South Carolina

· July 23-27, 2010 – Attended the Boule of Sisterly Love Southern Style – Dallas, Texas 

 


     Calendar of Events

August 21, 2010
South Carolina Executive Board Meeting


Brookland Banquet and Conference Center 


 West Columbia, South Carolina
August 28, 2010
Undergraduate Advisor’s Training

Lower Richland High School 


Hopkins, South Carolina
September 11, 2010
Undergraduate/Amicae Retreat 


Lander University 


Greenwood, South Carolina

September 25, 2010
Fall Leadership Retreat 


Charleston Southern University  


Charleston, South Carolina

October 9, 2010
South Carolina Annual Amicae Luncheon


Quality Inn at Town Center 


Beaufort, South Carolina
November 13-14 and 20-21 
Zeta Prematurity Awareness Sunday

November 18-20, 2010
Southeastern Regional Conference


Westin Buckhead Atlanta 


Atlanta, Georgia

January 16, 2011
Statewide Founders’ Day/Finer Womanhood Worship Service


Olive Grove Baptist Church

Coward, South Carolina

TBA
Spring Retreat/March of Dimes Kickoff


Brookland Banquet and Conference Center 


Columbia, South Carolina

March 5, 2011
South Carolina Youth Conference


Allen University


Columbia, South Carolina

April 2, 2011
South Carolina State Leadership Conference


TBA


Columbia, South Carolina

TBA
South Carolina Zeta Day at the Capitol


Columbia, South Carolina 
     
